ADOPTED – OCTOBER 14, 2025

AGENDA ITEM NO. 17

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE ALTERNATE WORK SITE POLICY
RESOLUTION #25 – 464

WHEREAS, the Ingham County Board of Commissioners approved an Alternate Work Site (AWS) Policy via Resolution #22-201 to provide flexible work locations for eligible County employees; and

WHEREAS, the policy was reviewed by the Health in All Policies (HiAP) Committee at the request of the County Services Committee and recommends the following substantive changes:

· Section 1.  Purpose – add “Working at an AWS is solely at the employer’s discretion. Departments or divisions within departments shall determine the number of days, if any, their employees may work at an AWS.”
· Section 3. Procedure, 3.1 Work from AWS, replace, “Allowing an employee to work from an AWS is discretionary and will be addressed on a case-by-case basis” with “Management reserves the right to approve or deny any employee’s request to work from an Alternate Work Site (AWS), with such arrangements evaluated on a case-by-case basis.”

· Section 3. Procedure, 3.3 Decision on Application for Work from AWS subsection f – better define the appeal process and add a subsection g stating the determination of the appeal is final.

·  Section 4. Additional AWS Expectations subsection e – replace “If unplanned leave is necessary, an AWS employee will contact the supervisor with as much notice as possible” with “Unplanned leave must be communicated promptly. AWS employees are required to notify their supervisor as soon as possible, using the standard call-in or notification procedures.”

· Section 4. Additional AWS Expectations subsection g – replace “Employee will have access to answer their office phone remotely” with “Employees are required to answer their work phone remotely in a timely manner and must remain accessible during scheduled work hours,” and in regard to responsiveness and communication add “in the same manner and with the same time frame as they would if they were not working from an AWS replace.” 
· Section 4. Additional AWS Expectations subsection q – replace “Employees approved for AWS are required to have appropriate care arrangements in place for all dependents, including children, spouses, elders, or other requiring care during normal business hours. Personal caregiving responsibilities must not interfere with the employee’s ability to perform job duties and meet all County performance expectations. The AWS employee is responsible for any child/dependent care arrangement necessary to meet the job performance and meet County requirements during normal business hours” with “The AWS employee is required to secure any child/dependent care, including children, spouses, elders, others requiring care, during normal business hours arrangements. AWS is not a replacement for such care.”
· Section 4. Additional AWS Expectations – add subsection r “Administrative tasks assigned to an AWS employee that require time in the office cannot be delegated to other employees. The AWS employees must dedicate time in the office to complete unless approved ADA accommodation(s) are made.”

WHEREAS, the attached Alternate Work Site Policy reflects the amendments to the policy in strike out and bold format.

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves the amendments to the Alternate Work Site Policy, which will take effect upon the adoption of this resolution.

BE IT FURTHER RESOLVED, that this policy shall be applicable to all departments of Ingham County and Elected Officials and the Courts that choose to participate.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 10/07/25
